Epicor for Manufacturing

Plant Floor Digital Transformation
Readiness Assessment with Connected Process Control

Is your organization ready for the Industry 4.0 shift? Discover the essentials for a successful plant floor digital
transformation with this comprehensive checklist. From process requirements to hardware and infrastructure

needs, this one-page guide will help make sure you are prepared for a digitally empowered future.

Digital Transformation Readiness Checklist:

1 Do you know your process y) Do you have the basic
and to what level it’s defined? infrastructure needed?

D Are your SOPs accurate? Have you Reliable Network on the Plant Floor
updated excel files, binders, workflow
sheets, etc.?

It’s much easier to create a digital twin of your
process if your SOPs are up to date.

Workstation PCs or Tablets

HpEEn

Connected Devices

D Do you have connected devices? Do you have the resources
(e.g. Barcode Scanners, DC Torque 3 and culture to drive the
Tools, Webcams, etc.) . 5

project forward:

While connected devices may not be necessary in
your process, there are robust benefits, including
the ability to access real-time data and eliminate D Dedicated Champion
the burden on operators to remember and record

A dedicated person or group that can own the
information (or enter incorrect data if collected P group

project and drive it forward. Someone who is

manually). experienced, knows the process well, and is given
. the appropriate time and resources to effectively
| Do you have PLC connectivity? manage it.
(e.g. standalone machines or test
equipment) | Internal Support

Buy-in from all stakeholders—from the plant floor
to the C-Suite—with aligned transformation goals
and business objectives. A CEO who sees value in
it, a finance team that has allocated budget for it,
and a plant floor team ready to implement it and
monitor it for ROI.

Epicor provides PLC template code that allows for
streamlined PLC communication, sequence control
and data gathering.

If you completed the checklist above and have a well-defined manufacturing process, an established
infrastructure, an appointed internal champion, and the culture to support a transformation project,
you are ready to go digital! Epicor Connected Process Control can take you to the next level.

Learn more: epicor.com | eflex.sales@epicor.com
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